
11-17-2010:  Reports from the different champions on the status of each strategy 
 
Diversity Plan 
 
Strategy 1.  Establish a Diversity Advisory Council.  Champion: Diola 
Strategy 2.  Provide financial incentives for 

pursuing advanced education.  
Champion: Pedro 

Strategy 3.  Development of role models.  Champion: Juana 
Strategy 4.  Create/expand pipelines to graduate 

school.  
Champion: Lamar 

 
Workforce Development Plan 
 
Strategy 1.  Middle and high school students.  Champion: Noshir 
Strategy 2.  Grades 6-12 and two-year college 

teachers  
Champion: Juana 

Strategy 3.  Multiple programs will serve two-year 
college students.  

Champion: Noshir 

Strategy 4.  Undergraduates at four- and two-
year institutions  

Champion: Lamar 

Strategy 5.  Graduate students courses  Champion: Noshir 
Strategy 6.  Postdocs1 and graduate students  Champion: Pedro 
 
External Engagement Plan 
 
Strategy 1.  Leverage multiple avenues to engage 

the general public.  
Champion: Randy 

Strategy 2.  Create a web portal for distribution of 
project deliverables.  

Champion: Daniela 

Strategy 3.  Create a repository and version control 
system for code development and 
distribution.  

Champion: Steve 

Strategy 4.  Leverage cyberinfrastructure to 
facilitate communication.  

Champion: Randy 

Strategy 5.  Use Newsletter/Brochures/Highlights 
to publicize Alliance activities.  

Champion: Daniela 

Strategy 6.  Create formal mechanisms for 
engagement with NSF.  

Champion:  Diola 

Strategy 7.  Establish new national and 
international collaborations.  

Champion: Randy 

Strategy 8.  Create mechanisms for internal 
communications.  

Champion: Steve 

 


